





OPEN SESSION MINUTES
OREGON STATE BAR
PROFESSIONAL LIABILITY FUND
BOARD OF DIRECTORS

August 19, 2026
Hybrid meeting in Eugene, Oregon

Board Chair Ali Hilsher called the open session meeting of the Board of Directors to order at 9:09 a.m. In addition to Ms. Hilsher, board members Michelle Johansson, Harshi Waters, John Bachofner, Lori Kaliher, Christine Coers-Mitchell, Brent Smith, and Mark Johnson Roberts were present. Director Chris Hemmings attended by Teams. PLF staff members Betty Lou Morrow, Heather Bowman, Kyra Hazilla, Matt Borrillo, Tanya Hanson, Emilee Preble, Hong Dao, John Berge, Rita Alister, Sarah Troutt, Marci Sasik, Monica Logan, Jason Ouellette, Heather Davis-Warren, and OSB CEO Helen Hierschbiel were present. PLF staff members Doug Querin, Rachel Edwards, Tracy Bender, Matt Arbaugh, Maureen DeFrank, and Nya Campbell attended by Teams. 

This meeting was noticed and conducted in compliance with the Oregon Public Meetings Law, ORS 192.610, et seq., and a quorum was verified.

1.	Board Approval of Minutes (Ms. Hilsher)
Ms. Hilsher called for approval of the open and executive session minutes in one vote:

 	Open Session Minutes
(A). 	2026-06-12 Draft Regular BOD/PPMAC Meeting Minutes 

Mr. Bachofner called attention to one needed edit: page two; 2026-06-12 Executive Session Meeting Minutes approval record: “Mr. Bachofner moved, and Ms. Kaliher seconded that the above-listed open executive session minutes be approved with the stated revision. The motion passed unanimously 8-0, 1 absent.”

Executive Session Minutes

(B).	2026-06-12 Draft BOD/Claims Executive Session Meeting Minutes
(B)i.	2026-07-16 Claims Standing BOD Meeting Minutes

Executive Session CEO Hiring Meeting Minutes 

(C).	2026-06-04 CEO Hiring Committee Meeting Minutes
(C)i. 	2026-06-05 CEO Hiring Committee Meeting Minutes
(C)ii.	2026-06-08 CEO Hiring Committee Meeting Minutes
(C)iii.	2026-06-10 CEO Hiring Committee Meeting Minutes
(C)iv.	2026-06-16 CEO Hiring Committee Meeting Minutes
(C)v. 	2026-06-17 CEO Hiring Committee Meeting Minutes
(C)vi.	2026-06-18 10:00 am CEO Hiring Committee Meeting Minutes
(C)vii.	2026-06-18 2:00 pm CEO Hiring Committee Meeting Minutes
(C)viii.	2026-07-10 CEO Hiring Committee Meeting Minutes
(C)ix.	2026-07-28 Special BOD Meeting Minutes
(C)x.	2026-07-29 CEO Hiring Committee Meeting Minutes
(C)xi.	2026-08-06 CEO Hiring Committee Meeting Minutes

Mr. Johnson Roberts moved, and Ms. Waters seconded that the above-listed open and executive session minutes be approved with the above-mentioned correction. The motion passed unanimously (9-0).

2.	General Counsel Report (Ms. Bowman)

	Changes to 2027 Primary, Excess, and Pro Bono Plans

Ms. Bowman gave an overview of the proposed changes to the 2027 Primary, Excess, and Pro Bono Plans, which can be found in the red-lined versions within the materials. 

Date of Claim Analysis: Currently, the date of claim is determined differently for the Primary and Excess Plans. The proposed language changes are intended to align plan years and allow the two programs to work together more smoothly.

There were no questions or comments.

Cyber Exclusion at Primary: The Primary Plan cyber exclusion language is regularly reviewed as the conversation around cyber risk and loss evolves (e.g. “cyber act,” “cyber incident”). The current language is very broad, and the proposed changes are intended to add clarity and definition. 

A short discussion around social engineering vs. hacking and the purpose of including the exclusion took place. 

Licensed Paralegals: Currently LPs are covered under the umbrella of firms that carry PLF Excess coverage. The Excess program has recommended that the PLF begin underwriting Licensed Paralegals independently so that risk levels can be evaluated. The proposed changes replace language including “attorney” and “lawyer” with “licensee” and “covered party” to include Licensed Paralegals. 

A short discussion around the coverage of LPs vs. attorneys took place. The proposed changes would treat LPs and attorneys the same. 

Licensees vs. Attorneys/Lawyers: The PLF Pro bono plan covers OSB licensees who are otherwise exempt from PLF Primary coverage when they do pro bono work for a program approved by the OSB. The proposed language changes are intended to replace outdated language including “attorney” and “lawyer” with “licensee” and “covered party” to include Licensed Paralegals. 

There were no questions or comments. 

Assignment: The anti-assignment and third-party beneficiary prohibition was updated in the Primary but not the Excess Plan in 2025. The proposed changes are intended to further align the Plans.  

There were no questions or comments. 


Changes to PLF Bylaws and Policies

 Ms. Bowman gave an overview of the proposed changes to the PLF Bylaws and Policies, which can be found in the red-lined versions within the materials. 

Retroactive-Date Discount: New Excess covered parties receive an automatic discount because their initial coverage applies only to recent work rather than a history of prior acts. The current discount is 40%, followed by 20% in the next step. The proposed changes are to move to a five-year step-down of 40%, followed by 20%, and then 10%. The change will better align the Excess program with the Primary program; reflect increasing risk as the period of covered prior work expands; and make pricing more equitable. Changes would apply to new covered parties starting in the 2027 plan year. 

A short discussion of established covered parties subsidizing newer covered parties took place.  

Mr. Bachofner moved, and Mr. Smith seconded that the updates to the 2027 Primary, Excess, and Pro Bono Plans, as well as the updates to the PLF Bylaws and Policies be approved as written. The motion passed unanimously (9-0).

3.	Claims Report – Open Session (Mr. Borrillo)

Mr. Borrillo welcomed claims assistants Margery Taylor and Tracy Bender as attendees of the Defense Panel Conference and invited board members to introduce themselves if they have the opportunity. 

Mr. Borrillo then reported that claims activity remains generally on target. The latest count was 652, slightly higher than the prior count, but consistent with the budgeted estimate of 665. Claims filed with the Oregon Department of Justice are following a similar trajectory to malpractice claims.

The five-year claims audit went well overall and identified no major deficiencies. The auditors suggested opportunities to improve efficiency, but no follow-up action was required. No other significant claims concerns were identified.

New claims attorney Tim Solomon has quickly come up to speed and been an asset to the claims department. Ms. Taylor and one additional claims assistant plan to retire in 2027. The hiring process to fill the void is anticipated to begin in spring of 2027. 
4.	Financial Report (Ms. Morrow)

Ms. Morrow gave the financial report. 

2025-December 31 Audited Financial Statements

Ms. Morrow reported that the 2025-December 31 audited financial statements are complete and have been included in the materials. There were no significant concerns or adjustments required. 

Following a brief overview, Ms. Morrow requested a motion to approve the 2025-December 31 audited financial statements. 

Mr. Smith moved, and Ms. Kaliher seconded that the 2025-December 31 Audited Financial Statements be approved as written. The motion passed unanimously (9-0).

Ms. Morrow then moved on to the 2026-July 31 financial statements. 

2026-July 31 Financial Statements

Net position. The net position at July 31, 2026, is $36.2 million. The 2026 goal is $41.5 million. 

Primary program. Assessments are on target, with 6,647 covered parties compared with 6,560 budgeted for the year. The PLF is seeing a slight upward trend in the number of covered parties and is budgeting 6,600 for 2027.

Investments. The July 31, 2026, return on investment was 6.3%. The ROI over the last 12 months was 16%. 

Claims. Claims are staying consistent. Severity has increased. Reserves were increased by $3.6 million for the first six months of 2026. The increase reflects estimated potential liability rather than losses paid. 

A short discussion took place clarifying how reserves are determined. 

Excess program. Ms. Morrow, Ms. Preble, and Mr. Borrillo will travel to London in the coming week to meet with reinsurers. This annual trip is an opportunity to maintain relationships and address reinsurers’ questions as they determine rate increases for the coming year. 

Actuarial Report - Adoption of Values.

The actuarial reserve report recommends an increase to both expense and indemnity reserve liabilities. The combined recommended reserves are $23.3 million: $12.4 million in indemnity and $10.9 million in expense. The update to reserve liability levels results in an increase to the income statement cost of new claims at June 30, 2026, of $3,623,078 and a decrease to the in-year surplus of 2026 in the same amount. 

Claims were budgeted at 665 for 2026 with the latest count indicating 652. Frequency continues to be low. Severity for indemnity is lower than expected, while severity for expense is higher. The actuarial reserve report recommends an increase from $23,000 to $24,500 for the cost of new claims in the final six months of 2026; an increase of $1,000 in indemnity and $500 in expense. 

It is recommended that the full pay assessment rate for 2027 remain at the current amount of $3,500 per full pay covered party.  

Ms. Morrow asked that the board approve the adjusted total reserve, the cost of new claims, and the 2027 assessment rate. 

Mr. Smith commented that the Finance/Investments Committee thoroughly discussed the proposed assessment rate for 2027.

Mr. Johnson Roberts moved, and Ms. Johansson seconded that the adjusted total reserve be approved at $23.3 million, the estimated cost of new claims for the last six months of 2026 be approved at $24,500, and the 2027 assessment rate be approved at $3,500. The motion passed unanimously (9-0).


Approve 2027 PLF Annual Budget

Ms. Morrow gave an overview of the proposed 2027 PLF annual budget, details of which can be found within the materials. 

Compensation. COLA is recommended at 3% for 2027.

Medical: Oregon’s insurance market is in transition following the departure of Providence at the end of 2026. Rather than relying on prior medical cost trend analyses, Ms. Morrow suggests retaining Kaiser as the PLF’s single medical benefits provider for the transition year for budgeting purposes. The analysis does not address the effect of terminated ACA premium subsidies but concludes that a 9.5% increase over 2026 Kaiser premiums is a realistic planning assumption.

Of the 47 PLF staff members, 18 currently use Kaiser, while most of the remaining staff are under Providence. More complete premium and provider information from the MBA medical benefits syndicate will not be available until October 2026. No final decision will be made until that time.

A discussion of the impact on PLF staff took place. The pros and cons of offering only Kaiser were discussed. Several staff expressed great concern over only having Kaiser as an option. Concerns included leaving long established providers to secure new providers within Kaiser's closed system, frequent mental health care claims denials, flooding of the Kaiser system, and increased costs for continuing care with established providers if given the option of Kaiser's PPO. 

PERS: Employer contributions for Tier 1/2 and OPSRP will increase by 13.52% and 17.18% respectively.

Ms. Morrow called for a motion to approve the proposed 2027 budget.

Mr. Bachofner moved, and Ms. Hilsher seconded that the proposed 2027 budget be approved as written. The motion passed unanimously (9-0).


Praxent Update (Mr. Ouellette)

Mr. Ouellette gave an update on the ongoing Praxent project. 

The current phase has been focused on the Excess underwriting and quoting module for 2027 renewals and progressed through design development to user testing. At that point it was determined that the current design was out of alignment with the day-to-day workflow of the department. As a result, there was a pivot to redesigning the user interface which has greatly improved usability. The module is anticipated to be complete by September for the October renewal season. The next phase will focus on the final process for fee bills and building out the Primary program assessments process. 
 
Ms. Hilsher called for seven-minute break at 10:20 a.m. The meeting resumed at 10:33 a.m.

5.	Practice Management Assistance Program (PMAP) Report (Ms. Dao)

Ms. Dao reported that the June CLE addressed mid-career challenges for lawyers. The program was presented by Practice Management Attorney Monica Logan and Claims Director Matt Borrillo and was well received. PMA Rita Alister’s training on succession and contingency planning also received positive feedback and additional in-person planning workshops are being considered. Upcoming programming includes a September CLE with Ms. Alister and Mr. Borrillo on challenges facing late-career lawyers, with more than 200 participants registered, as well as a joint CLE with PMA Rachel Edwards and OAAP on supporting legal professionals at work. Virtual access will be available for those unable to attend in person. “Learning the Ropes” is scheduled to begin on November 17th.

PMAP hosted three shredding events over the summer, with a final hard-drive destruction event scheduled for September. Attendance was lower this year, in line with licensees transitioning to digital. 

Ms. Dao also reported that she and PMA Monica Logan are working with AI-assisted tools to modernize the format and presentation of practice aids. All content continues to be reviewed by staff. The updated materials are expected to be introduced in 2027.

The PMAP team participated in the annual team-development workshop, which included AI testing and communication training, as well as a conference focused on improving CLE programming.
6.	Oregon Attorney Assistance Program (OAAP) Report (Ms. Hazilla)

Ms. Hazilla reported that the Krill national lawyer well-being research involving approximately 35,000 lawyers is expected to be published within 30 days, with Oregon-specific analysis to follow. Additional research involving approximately 1,100 judges is scheduled for presentation at the 2026 National Research Conference in October. 

The 2026 ABA Annual Conference featured the release of research studies done on the unique challenges of women in the legal profession, which identified sleep disturbance, insufficient physical activity, financial stress, and family-related and caregiver stress among the reported concerns. 

The above-mentioned research is used by OAAP to determine what kinds of groups and resources to offer the legal community.

Ms. Hazilla thanked Communications Director Tanya Hanson and Attorney Counselor Doug Querin for their work on neurodiversity resources in the Summer issue of inSight, which received strong feedback and generated requests for reprint permission. She noted that inSight is used by legal communities across the country.

OAAP is preparing for two new groups: an in-person boundaries group, with the possibility of a future virtual option, and a support group for participants in the Supervised Practice Portfolio Examination pathway. 

Ms. Hazilla also reported an increase in urgent and after-hours contacts associated with increased stress around national and world events.

7.	Excess Program and Administration Reports (Ms. Preble)
Ms. Preble was on vacation; Excess Program and Administration updates were included under the Financial report. 

8.	Communications Program Report (Ms. Hanson)

Ms. Hanson shared that several of her updates were previously touched on by Ms. Hazilla and Ms. Dao, and thanked Mr. Querin for his work on the Summer issue of inSight. 

Ms. Hanson reported that communications materials are being developed to clarify the differences between primary and excess coverage for covered parties. 

The July issue of inBrief featured an original thought piece by Ms. Dao called Beyond the Silver Bullet: A Venn Diagram of Legal Malpractice. The article focuses on the idea that legal malpractice risk can arise out of multiple overlapping areas including practice management failures, legal errors, and personal issues, which together increase total exposure, versus only one big mistake. The article provides information on practical ways that the PLF, PMAP, and OAAP can assist covered parties with pro-active risk management. 

Also featured were a multi-part series on understanding coverage and exclusions by Ms. Bowman, an article explaining the relationship between Primary and Excess coverage for transitioning covered parties by PLF Underwriter Melanie Hughes, and an appellate case update by former Oregon Supreme Court Justice Jack Landau which was reprinted with permission. 

Finally, the issue included a portion of the stern warning issued on April 29, 2026, by Chief Judge Erin Lagesen of the Oregon Court of Appeals: AI Fabrication in Oregon Courts: User Beware. Links to the full public service announcement were included. 

The inaugural meeting of the new inBrief Editorial Committee was held on September 14 and included a brainstorming session. An upcoming cyber-focused publication will clarify exclusions, social-engineering risks, available coverage, and prevention practices. An external announcement and outreach plan for the incoming CEO are also being developed.

The ABA recently published a book by Dr. Larry Richard titled Thin Skinned: Why Lawyers Are So Low in Resilience and the New Science That Can Help. Ms. Hanson is working with OAAP on a fall seminar based on the research and science-based strategies discussed in the book. Ms. Hanson has previously co-authored work with Dr. Richards.

9.	CEO Report (Ms. Bowman)
Ms. Bowman gave the CEO report. 

Ms. Bowman shared that she had been honored to fill in as interim CEO for the past several months and thanked the Board and CEO Hiring Committee for their dedicated work throughout the CEO hiring process. The field has been narrowed to two finalists. A discussion and vote on the final selection will take place following Executive Session. Once the selected candidate has accepted the offer and passed the background check, a public announcement will be made. Follow-up work will include onboarding and establishing a formal process for future performance reviews. 

Ms. Hilsher expressed her appreciation for Ms. Bowman’s work as interim CEO. 

10.	Chair Report (Ms. Hilsher)
Ms. Hilsher reported that the eight-month CEO search has been thorough and collaborative and that she feels confident that the effort will benefit the PLF. She thanked Boly:Welch, staff, management, and Board members for their participation and willingness to share their perspectives. She noted that it was important to have the entire board available for interviews, which extended the process due to scheduling conflicts. 

Ms. Hilsher noted that she had met with each of the candidates together with OSB CEO Helen Hierschbiel, and Board of Governors President Tomás Hernandez in early August and received positive feedback. A CEO Review Committee will be formed to monitor the onboarding process rather than conducting a full performance review in 2026. The committee’s composition and responsibilities remain to be determined. Ms. Hilsher invited Board members to consider participating and suggested that incoming Board Chair Harshi Waters and a member of the CEO Hiring Committee be included. The Board anticipates voting on the committee at the October meeting. 

11.	Nominations Committee Report (Ms. Kaliher/Ms. Johansson)
Mr. Johnson Roberts reported that the Nominations Committee had met that morning before the board meeting. After discussing the many applicants, the committee recommended interviewing six candidates. The committee will work with PLF Executive Assistant Heather Davis-Warren to schedule interviews, and the finalists will be presented to the full board at the October meeting.  

12.	OSB Board of Governors Liaison Report (Ms. Hierschbiel)
Ms. Hierschbiel thanked the PLF for including the OSB and Board of Governors in the CEO hiring process and expressed enthusiasm about the two finalists.
She reported that the PLF’s Board of Governors liaison position remains vacant following Rob Welsh’s appointment to the bench and resignation from the Board. A replacement BOG member has been selected but is serving in another role with EDS through September. No replacement liaison has been determined. 
The 2025 disciplinary-system report was complete and scheduled for Board consideration in September. The Client Assistance Office has improved case-processing times while maintaining the quality of its work. A review of the diploma-privilege pathway found no meaningful difference in complaint rates among participants.
Oregon administered the bar examination to 430 applicants without significant issues. The Board of Governors is also advancing proposed regulatory objectives addressing public protection, access to justice, well-being, fairness, efficiency, and transparency.
Oregon has 34 licensed paralegals—thirty practicing in family law and four in landlord-tenant law—and another examination is upcoming. Seventy-six participants have obtained full licensure through the Supervised Practice Portfolio Examination pathway.
Ms. Hierschbiel also reported improvements to Bar publications and online legal-research links and thanked the PLF for its support of the Bar Books program. 
Celebrate Oregon Lawyers activities are planned for October.
The House of Delegates is scheduled to meet on October 30th. The Board of Governors is considering whether to recommend a fee increase for 2027, but no final recommendation or amount has been determined.

13. 	Unfinished and New Business
There was none. 

14.	Executive Session
Ms. Hilsher concluded the open session meeting at 11:33 a.m. and stated that following a 7-minute break, she would move into executive session, pursuant to ORS 192.660(2)(a)(f) and (h) to discuss claim matters and other executive session issues. See separate executive session minutes.

15.	CEO Hiring Vote
The open session meeting resumed following the executive session at 3:58 p.m.

Ms. Hilsher called for a motion regarding appointment of a Chief Executive Officer for the PLF. 

Mr. Bachofner moved, and Mr. Johnson Roberts seconded Candidate #1 be appointed as PLF CEO. The motion passed unanimously (9-0).
Ms. Hilsher called for a motion regarding CEO salary. 

Ms. Coers-Mitchell moved, and Ms. Johansson seconded that Candidate #1 should be offered an annual salary of $325,000. The motion passed unanimously (9-0).
16.	Adjournment
The meeting was adjourned at 4:00.


These minutes were approved by the board of directors at the October 23, 2026 board meeting. 
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